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We invite you to
explore the journey of
a year in which nature
had far too little space
on the public agenda.
This report captures
not just numbers, but
also the courage,
perseverance and
hope that keep us in
the fight.
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Greetings, dear friends, FOREWORD

Nature did not receive the attention it deserved on the public agenda last year.
Yet even so, we achieved extraordinary victories thanks to your support and my
team - small, but dedicated, passionate and professional.

We planted forests that will never be cut again. We stopped abusive logging
approved by the very government through court rulings. We investigated,
exposed, and thus forced authorities to open criminal cases, seize timber and
trucks, and issue the largest fines in history for abuses in the Rodna Mountains
and in Fagdras.

We spread the beauty of the saved forests, but also the tragedy of the vulnerable
ones, across the world through BBC, Le Monde and other major publications. We
made great strides toward the future Peace Park in Bucovina - a cross-border
park that will unite Romania and Ukraine in the Carpathian Mountains.

We succeeded in ensuring through the new Forestry Code that clear-cutting will
no longer be approved in protected areas. We permanently protected entire
valleys with ancient forests in Domogled and Retezat - RGu-Ses and Lapusnicul.

Perhaps that is also why the UN honoured me with the title of Champion of the
Earth.
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VISION

We are a small team and a large community. Together we have
saved ancient forests, won cases against the Ministry of
Environment, forced the DNA (National Anti-Corruption Directorate)
into the Rodna Mountains and made the front page of Le Monde.
We have been doing this for over 17 years — with few people, limited
resources, but without fear or bureaucracy, fighting unequally
against extremely influential adversaries.

We focus on what truly matters: we protect primary forests and
national parks, we combat illegal logging, we defend mountain
rivers and biodiversity, and we fight for European environmental
laws to be respected in Romania as well, not just on paper.

Agent Green has been and will always remain in the service of
nature, through investigations, legal actions, public campaigns and
international collaborations. We fight for the future of Romania's
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CONTEXT

2025 brought one of the most difficult contexts for environmental
organisations in Romania. Political instability, energy crisis, and war
at the border consumed public attention and left nature without
institutional defenders.

Romsilva continued to administer, log, and control simultaneously.
The Ministry of Environment continued to approve instead of
protect. The new Forestry Code, rather than bringing real change,
perpetuated the same abuses under a different form.

We continued the fight for nature. Not because it was easy, but
because we had no other choice.
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LEGAL ACTIONS

2025 was a year of definitive
victories after years of
courtroom Dbattles. We won
cases that lasted a decade,
permanently protected tens of
thousands of hectares of
ancient forests, and continued
to open new legal fronts where
abuses persisted. Justice
remains one of the few readl
instruments we have against a

system that protects itself.
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ADVOCACY

In 2025, Agent Green continued to be
present wherever decisions daffecting
Romanias nature are made - in
Parliament, in Brussels, at the UN and in
the field. In a year when nature
disappeared from the public agendaq,
our voice was dll the more necessary.
We proposed amendments to improve
old laws, as well as to create new ones
for nature, we refused false dialogues,
signed historic memoranda and made
the front page of Le Monde. Advocacy
does not just mean asking for change —
it means forcing it, step by step, until it

can no longer be ignored.
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INVESTIGATIONS

In 2025, Agent Green continued
to be the eyes and ears of
nature where authorities look
the other way. We filmed with
BBC, exposed forestry crimes
that reached the DNA, won
record fines for illegal logging
and demonstrated that a small
NGO can force the system to
react. Our investigations do not
stay in drawers - they become
criminal cases, fines and saved

forests.
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